
Keep Modify Delete Adult Jobs Clean up
Games: plinko, face paint, photo 
booth, spin the wheel, Ring toss 
(bigger rings), Duck pond, tic-tac-toe, 
sucker pull, raffle, split the pot, 
basketball

write down the winners and 
ticket numbers Pin the tail, pig races, 2 sellers for raffle Assigned Cleaning Crew

music themes
put all raffle prizes on piano lab 
counter balloons 2 sellers for split the pot

Every game needs a bucket with 
pens, paper, game warden 
phone number, 

kids did great stacking and racking face paint - 5 small designs 2 sellers for wrist bands
If your game runs out of prizes, 
get some from the next table

buckets for prizes was good lighting under the tent

Money manager-4 money 
boxes, distributes prizes at end 
of night

HS assigned to games clean the 
games.

Concessions were awesome barrier at front ( gate?) 1 seller for sucker pull
1st thing: all prizes go to piano 
lab

Liked different color shirts for each 
group Concert signage for patrons 2 Game wardens

Firm expectations about helping 
or leaving

Stage 1 (middle)= 6th and 
symphonic, CO 2 runners

Clean up crew - specific time 
and place to meet and begin, all 
other dult shepherd all patrons 
and studens out

Stage 2 (side stage) = middle 
groups

2 tent managers w 5 tall strong 
boys for set up and tear down - 
take pics of tents w/ cases

Rules of each game posted at 
each game

2 orch parents at the booster 
table

Posters and newsletter with 
wristband info posted all around 
(English and Spanish)
Syndy runs all games
Raffle and split the pot cut off at 
7:30
Someone in charge of money
Boosters need 4 student runners
6th grade call time at 5 pm
Have zero bell meet in 1320
Check rotation of rooms for 
warm up
Better advertising, school 
announcements, social media
Tents farther apart and " velvet 
ropes to keep order"
tent fans
Concessions needed runners and 
better signage


